


Who is or will need to be involved in 
decarbonisation of the digital sector? 

Who is impacted and who is harmed? 

Identify and place main actors. 

Research Team
Dr. Joanna Boehnert
Dr. Paris Selinas
Dr. Emily Birch 

Interest in decarbonisation in the sector
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Four Futures 
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Transtion Templates are licensed under a Creative Commons
Attribution-ShareAlike 4.0 International License. J. Boehnert / EcoLabs 2026

Inspired by both Donella Meadows (1999) and Kasper Benjamin Reimer Bjørkskov's Leverage Points series - A Roadmap for Systemic Change (2024). 

3 AI & Digital Transition Templates: Part Three, Opportunities & Strategies

Leverage Point Framework (TT-LP)
3

AI & Digital, Action Planning (TT-ACT) template. 
Step 4. Adoption & Implementation. 
Transition Templates: Pathways to Net Zero+ (2026) v.1 
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Lever 1
Transcending Paradigms

🌐 
Holistic Ecosystem

Perspective

Lever 3
Goals
🌿

Net Zero+
Carbon Neutrality

Lever 4
Self-organization

🏘

Power to evolve

Lever 5
Rules
🏭

Regulation

Lever 6
Information Flows

📊

Feedback & 
accountability

Lever 7
Balancing Feedback Loops

💸 
Pricing Externalities

Lever 8
Reinforcing Feedback Loops

💡

Incentives

Lever 10
Buffers
🛢 

Structure of 
stocks

Lever 11
Delays
⏳

Buffers & 
stabilising stocks

Lever 12
Parameters

⏳

Numbers

Lever 9
Structural Elements

🛠

Infrastructure 
Overhaul

Lever 2
Paradigms
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Perspective
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4 Step 4: Implementation 

Action Planning (TT-ACT)

Users &
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1 Year

Lever 2 / Structure

Lever 3 / Feedback

Lever 4 / Parameter
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Lever 2 / Structure
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Lever 4 / Parameter
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