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Step 1. Framing the System 
1. AI & Digital: Ecosystem Framework (TT-EF) PEST and PESTEL 
2. Network of Actors: Benefit & Harm (NoA: B&H)
3. Influence & Interest Analysis (TT-NoA-I&I)

1. Framing the System 
2. Envisioning Futures
3. Opportunities & Strategies
4. Adoption & Implementation
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TT-Network of Actors: Benefit & Harms Analysis (TT-NoA-B&H). Step One. Transition Templates: Pathways to Net Zero+ (2025) v.1 



Step 2. Envisioning Futures
AI & Digital: Four Futures Framework (TT-FFF)

Step 3. Opportunity & Strategy (next page)
AI & Digital: Leverage Point Framework (TT-LP)

EXTRACT SUSTAIN RESTORE REGENERATE

 

Governance
& Policy 

Applications
& Software

Users &
User Practices

 

Infrastructure
& Technology

Now Net Zero+Net Zero

Transition Templates
Four Futures 
F r a m e w o r k



Transtion Templates are licensed under a Creative Commons
Attribution-ShareAlike 4.0 International License. J. Boehnert / EcoLabs 2026

Inspired by both Donella Meadows (1999) and Kasper Benjamin Reimer Bjørkskov's Leverage Points series - A Roadmap for Systemic Change (2024). 

3 AI & Digital Transition Templates: Part Three, Opportunities & Strategies

Leverage Point Framework (TT-LP)
3

AI & Digital  
Step 3. Leverage Point Framework (TT-LP).  
Transition Templates: Pathways to Net Zero+ (2026) v.1 
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Action Planning (TT-ACT)
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AI & Digital, Action Planning (TT-ACT) template. 
Step 4. Adoption & Implementation. 
Transition Templates: Pathways to Net Zero+ (2026) v.1 



TTPNZ+
AI & Digital Templates v.1 (A4), 
J.Boehnert (2026).
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Step 4. Implementation (previous)
AI & Digital: Action Planning template  (TT-ACT) 


